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Three	Questions

• Who	is	your	User?
• What	are	the	Use	Cases?
–What	is	the	goal	of	the	user.
–What	tasks	will	people	try	to	perform	in	your	
system?

• What	are	the	Key Features your	app	will	
provide
– Steps	leading	up	to	the	goal/s	of	the	user.



Messaging	Apps

• Whatsapp
• Viber
• Firechat
• Secret
• Slack





WhatsApp
• User
– Has	a	data	plan/connection	to	wifi
– Likes	texting	(SMS/messages)	with	friends/family

• But	doesn’t	want	to	spend	money	on	SMS
– Already	has	all	close	contacts	in	phonebook

• Use	Case
– Chat	with	Friends/Family
– Group	chat	with	friends	and	family

• Key	Features
– Discoverability	

• Close	Circle	- Existing	users	from	phonebook
– Messaging
– Group	Messaging



Not	Perfect	!!!





Viber
• User
– Has	a	data	plan/connection	to	wifi
– Likes	texting	and	CALLING with	friends/family
– Already	has	all	close	contacts	in	phonebook

• Use	Case
– Similar	to	WhatsApp – With	voice	calls	added

• Key	Features
– Discoverability

• Close	Circle	- Existing	users	from	phonebook
– Messaging
– Voice	Calls
– Recent	Addition	– Public	Chats



Not	Perfect	!!!





FireChat
• User
– Traveling	in	a	place	with	no	wifi/data	plan

• Use	Case
– Text	users	in	the	vicinity.
– Broadcast	pictures	(for	concerts/sports)	to	users	in	
vicinity	– your	Point	of	View.

– Use	bluetooth instead	of	data	plan.
• Key	Features
– Discoverability	

• Proximity	based	- Users	in	your	vicinity	(in	bluetooth range)
– Messaging



What	could	go	Wrong??





Secret
• User
– Wants	to	remain	Anonymous

• Use	Case
– Anonymously	share	content
– Gossip/Whistleblow?

• Key	Features
– Discoverability	–

• Users	are	anonymous
– Messaging

• Location	based
• Reply	anonymously

– Voting	on	messages	and	replies	(engagement)



Not	So	Secret	!!!





Slack

• User
– Mostly	Corporate	or	Business.
– Member	of	a	Team

• Use	Case
– Message	among	team	member
– Share	content

• Messages/Files

• Key	Features
– Discoverability

• Users	must	be	invited	to	join	a	team



Great	App	for	Teams..	But!!!



Whats your	Chat	App?



Create	a	Prototype

• Define	your	user
• Define	user	cases
• Make	a	list	of	features
• Create	a	prototype
• Get	feedback	from	your	user
• Make	changes



Chat	Apps	for	students	at	a	university

• Who	is	your	User?
– Students	in	a	class

• Define	User	Cases
– Chat	with	classmates
– Ask	and	answer	questions	on	homework

• Key	Features
– Discoverability	

• based	on	university	email	id	(Your	Email	address	book)?
– Chat
– Share	documents
– Ask	Questions?



Chat	App	for	Music	Fans
• Who	is	your	User?

– Music	Fans
• Define	User	Cases

– Discuss	and	share	music	clips
• Message/Voice?

– Vote	on	music
– Plan	for	visiting	concerts	together

• Key	Features
– Discoverability	

• Find	people	based	on	interests
• Living	closeby?

– Share	music
– Create	polls



Chat	App	for	Future	Entrepreneurs
• Who	is	your	User?
– Future	Entrepreneurs

• Define	User	Cases
– Share	and	collaborate	on	business	ideas
– Share	Resume
– Discover	cofounders

• Key	Features
– Discoverability	

• Based	on	interests/areas	of	expertise/vicinity
– Communicate	
– Group	Chat



Art	of	Prototyping

• Leon	Battista	Alberti
– De	Re	Aedificatoria (The	Art	of	Building)	
• Julius	Caesar	ordered	the	demolition	of	a	house	on	his	
estate	in	Nemi,	because	he	didn’t	like	how	it	was	built.

– He	recommends	in	this	book	the	custom	of	great	
builders	of	not	only	preparing	drawings,	but	also	
models	of	wood	and	paper.



By	end	of	this	class

• Create	a	Prototype	of	your	messaging	app	(1	
hour)	– It	need	not	be	Perfect.

• Ask	the	person	sitting	next	to	you	to	play	the	
role	of	your	user	(10	mins)	
– Get	feedback
– Make	a	list	of	
• Positive	feedback
• Negative	feedback

• What	changes	you	will	make?


